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The Case for
Community-Based
Public-Private
Partnerships (CBP3)
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Defining Alternative Procurement
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A Community-Based Public-Private

Partnership (CBP3) is a type of P3 that

(Guidebook definition):

1) Creates a partnership between a
municipality and a private entity

2) Measures benefits beyond stormwater
that are valuable to the community

3) Develops green stormwater infrastructure

Performance contracts condition payments
based on defined performance outcomes
that reflect the quality of the project
delivered. They include:

1) Performance measures

2) Verification processes

3) Payment terms based on outcomes
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Why Alternative
Procurement?

* Unlock financial resources

 Reduce the risks of project failure

 EXxpedite project delivery

* Provide cost savings

 Address environmental justice
concerns

* Provide a range of important co-
benefits



Community Support Is alternative procurement right for you?
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Desighing CBP3s
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10 Design Elements
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Alternative Procurement in
Washington State
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Spokane: Regional Treatment Facility CBP3 for Fee-in-Lieu
Program

Goal: manage stormwater from infill
development and generate community
benefits

Why Alternative Procurement: allow
the private sector to identify the best
locations and designs to achieve
measurable outcomes

How: 3-phase approach that

1) evaluates regional demand 2)
establishes an in-lieu fee schedule,
and 3) creates a CBP3 or performance
contracts for facility design-build-
operate-maintain (DBOM)



King County: Collaborative Retrofit Contract

Goal: achieve cost-effective permit compliance via
Stormwater Management for Existing Development
(SMED) points

Why Alternative Procurement: pursue best-value
procurement using a performance contract

How: reverse auction for contracts that pay a price
per SMED point, with bidders presenting their best-
value projects to generate points
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Mukilteo: Regional Decant Facility CBP3

Goal: meet increased demands for
sediment management

Why Alternative Procurement: allow
the private sector to find efficiencies
and operate facilities across multiple
jurisdictions and incentivize high-
quality, cost-effective solutions

How: RFP for CBP3 with a program
manager to DBOM multiple facilities
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Stormwater Community-Based Public-
Private Partnership (CBP3) Program

New to SFY26



A CBP3 Guide for Municipal Stormwater
Managers in Washington State

Section I. Is a CBP3 Right for
Your Community?

Section Il. Designing a CBP3

Section lll. Building Support
for Your CBP3

Section IV. Getting Started

References & Appendices
(P3 Models, Case Studies)

Source: CBP3 Guidebook for WA State




CBP3
Pilot

Program

Phase I: Capacity and Partnership Building

» Started in September 2023
 Qutreach and education
* Technical assistance

Phase lI: Grants to Cities and Counties

* Award grants to cities and counties to plan CBP3
stormwater projects

* First round of applications in SFY 2026

* Draft offer list will be published by the end of January 2025

Phase lll: Pilot Project Implementation

* Implementation of CBP3 or pay-for-performance projects
developed in Phase Il

* Ongoing planning projects

e Currently unfunded
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Phase |: Outreach and Technical Assistance
Services to Local Governments

This Program provides
technical assistance to
Washington state local
governments to identify and
advance stormwater projects
using alternative procurement
mechanisms.
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CBP3 Learning Network Collaboration Site Request for Technical Assistance Form
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Phase ll: Planning Grants to Cities and Counties

Eligible applicants Eligible projects Funding provisions Amount available
e Counties e Development, pre- e No match e Up to $3 million
e Cities and towns planning, and e Funding priority available

planning of for projects that
stormwater aim to engage
facilities and overburdened
activities through communities or
a CBP3 vulnerable

* Retrofit, new or populations

redevelopment
projects
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Grant Application Assistance

The CBP3 Technical Assistance team may help with:
* [dentifying/refining environmental and community benefits.
* Reviewing project cost estimates and budgets.

* Preparing graphic displays, maps, and drawings to support
funding applications.

* Reviewing the grant narrative written by the applicant.

e Supporting community partners outreach and efforts to gain internal
approval within each applicant’s selected lead agency.
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Thinking & Sharing Activity
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What's one water quality challenge you face
where you'd like to improve performance?

Reflect: Silently reflect for 1 minute.
Pair: Find a partner and share your ideas for 2 minutes.

Combine: Find another pair to form a group of four and share
your ideas for 4 minutes.

Share: Choose one idea that stands out, summarize on a
sticky, and turn in to Gabe/Sarah (3 minutes)
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Register for our next CBP3 Learning Network meeting!

Contracting Innovations with the Private Sector
October 30th, 2024, 9:30 am - 11:00 am PST
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For more information on the CBP3 funding program and technical assistance
project, please visit ecology.wa.gov/cbp3

Sarah Ponte (she/her)
Stormwater Public-Private Partn
Planner

sarah.ponte@ecy.wa.gov
(546) 669-4701

Gabe Kiritz (he/him)
Senior Associate & CBP3 Tech
Assistance Project Manage

gKiritz@enviroincentives.com
(858) 284-4075
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Other Stormwater Funding
Opportunities



Stormwater Financial Assistance Program

(SFAP)

* Funds projects that manage run-off from existing
development (retrofit) and activity programs.

e Cap of $10M per year; Match 15%, Hardship match

State 5%

Sto rmwate Y Municipal Stormwater Grants of Regional or

Statewide Significance (GROSS)

FU n d I ng * Funds projects that support implementation of the
Municipal SW General Permits.

e Must benefit multiple permittees or statewide.
e Cap of $300K; No match required

Join us for an overview of the Water Quality Combined Funding Program (WQC)!
When: Thursday Oct 24, 9:30-10:30 AM (S554)
Presenter: Sarah Zehner - SFAP Coordinator



Puget Sound National Estuary
Program Stormwater Funding
and Planning Guidance

David Pater
NATIONAL ESTUARY PROGRAM PLANNER

OCTOBER 2024



Stormwater Management Investments

Seattle Madison Valley Stormwater Park

2024 NEP Investment Plan.

EPA Puget Sound Geographic Funds Specific
stormwater investments list

+»*Strategic Initiatives of the Puget

Sound National Estuary Program
Stormwater, Habitat and Shellfish

*Commerce Salmon Recovery
Grants/NEP Guidance




Stormwater Management Planning and
Technical Guidance

* Guidance on Integrating Stormwater
Solutions Into Comprehensive Plans
(psrc.org)

* Review comprehensive plan policies
related to water quality and riparian
habitat protection: Sound Choices
Checklist

 Commerce-Puget Sound National
Estuary Program - Integrated
Stormwater Planning

Building Green Cities (LID);
Building Cities in the Rain (innovative retro-fits)



https://psrc.org

“.‘ Washington State

Department of

Y%’ Commerce

www.commerce.wa.gov

David Pater

NATIONAL ESTUARY PROGRAM PLANNER THANK YOU!

david.pater@commerce.wa.gov

564 669 1888
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