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Training Agenda 

TIB Basics 

Managing your TIB Project 

Project Phases 

Issues along the way 

Billings 

Questions 



   TIB Board and Staff 



    

  

   

   
 

   
   

 

     
   

   
    

    
 

TIB’s Mission and CoreValues 

Improve and innovate 

Catalyst for project 
completion 

Manage projects to 
ribbon cutting 

Dollars in the ground, 
not in the bank 

TIB’s Mission 

The TIB funds high priority 
transportation projects in 

communities throughout the 
state to enhance the 

movement of people, goods 
and services. 



 

      

Funding Programs 

Urban: 5,000 and up Small City: < 5,000 

Shoreline Leavenworth 



   

    

    

   

 

   

 

    

   

Small City Funding Programs 

• SCAP: Small City Arterial Program 

• SCPP: Small City Preservation Program 

• ATP: Active Transportation Program 

• Complete Streets 

• LED: LED Streetlight conversion 

– Sunsetting soon 

• CHAP: City Hardship Assistance Program 

– Only specific roads qualify 



  

   

   

   

 

   

 

    

   

Urban Funding Programs 

• UAP: Urban Arterial Program 

• APP: Arterial Preservation Program 

• ATP: Active Transportation Program 

• Complete Streets 

• LED: LED Streetlight conversion 

– Sunsetting soon 

• CHAP: City Hardship Assistance Program 

– Only specific roads qualify 



  

  

       

   

   

      

      

  

TIB Administrative Codes 

• WAC 479-01 – Organization 

• WAC 479-02 – Public access to info and records 

• WAC 479-05 – Grant Administration 

• WAC 479-06 – Financial Requirements 

• WAC 479-10 – SCPP, CHAP, and Complete streets 

• WAC 479-14 – UAP, APP, SCAP,ATP 

• Complete Streets (New-pending) 



WAC Revisions (May 1, 2023) 
WAC 479-06: Financial Requirements 

    
   

  
   

     
      

    
      

     
    

  
 

     
     

   

WAC Description Updated May 1, 2023 
479-06-095 Disqualification or 

ineligibility of an 
agency 

1) The board may determine an 
agency is ineligible to apply for 
future project applications if 
there a finding an agency has 
withdrawn or cancelled a grant 
award and has spent 
transportation improvement 
board funds. 

2) The board may determine the 
number of grant award cycles 
before reinstating agency 
eligibility. 
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WAC Revisions (May 1, 2023) 
WAC 479-01: Description of Organization 

WAC REVISED: Executive Director-Powers and duties: 

479 01 060 Urban $750,000 or 15% Whichever is less 

Small City Arterial Program $125,000 15%, whichever is 
greater-$835,000 grant is 
break even 

City Hardship Assistance Program $75,000 No Percentage increase 

Active Transportation Program $50,000 15%, whichever is 
greater-$335,000 grant is 
break even 

Small City Preservation Program $200,000 No percentage increase 

Arterial Preservation Program No Dollar Limit 15% Maximum increase 



     

   

      

   

    

    

Where do TIB funds come from? 

• Transportation Improvement Account (TIA) 

• Small City Sidewalk and Pavement Account (SCSPA) 

• Multimodal Transportation Account (MTA) 

• Climate Commitment Act Appropriation (CCA) 

• Move Ahead Washington Appropriation (MAW) 



MAW 
$4.7M 

TIA – Capital 
~$112M 

SCPSA 
~$2M 

Complete 
Streets 

$7M 

UAP 
Complete 

Streets 
SCPP 

ATP 

APP CHAP 

SCAP 

LED 

Transportation 
Budget D

etail 
Board A

ctions 
R

C
W

 47.26 

CCA 
~$10M 

 
 

 

 
 

  

          
        

         

             

• All revenues are established by statute or in legislative financial plans 
• Board sets annual call size and final approved amounts 
• Previous board awards have variable spending/reimbursement rates within each 

program 
• All revenues are shown as yearly approximates based on a biennium budget 



 TIB Website 

www.tib.wa.gov 

www.tib.wa.gov


  

   

TIB Performance Dashboard 

TIB Performance Dashboard (wa.gov) 

www.tib.wa.gov/Dashboard 

www.tib.wa.gov/Dashboard


   

 

  

  

 

Managing your TIB project 

• TIB requirements 

• Paperwork to submit 

• Approvals you need 

• Approval letters 



  

 
 

   
     

       
 

    
 

Requirements to Know 

• Engineering limitation 

• 5% landscaping 

• Right of way acquisition 

• Appropriate cross sections (sidewalk and roadway) 
• Executive Order 21-02 (used to be EO 05-05) 
• Bicycle facilities 

• Consultant agreements (Small Cities only) 
• Design standards 



 

 
   

  
 

  
 

 

  

   

 

  

  

  
 

  
 

 
 

  

Bid 
Authorization 

Contract 
Completion 

Bid Award 
Design 

Approval 

Design Phase Construction Phase 

• Project Accounting 
History Form 

• Contract 
Completion UCE 

• Final Pay Estimate 

Understanding Phases 

• Project Phases 

• Work in each Phase 

• PaperworkYou Submit 
• Approval Letters 

• PFSF 
• Fuel Tax Grant 

Agreement 
• Consultant 

Agreement 

• Bid Authorization 
Form 

• PS & E 

• Bid Award UCE 
• Bid Tabs 



   

  
  

  

Design/Right of Way Phase 

• Work completed 

• Paperwork you submit 
• Right of Way 



   Project Funding Status Form 



   Fuel Tax Grant Agreement 



   

          
   

         
        

          
        

      
       

         
       

        
        

    

           
        

      

TIB Approval Letter - Design 

What do I need to do before I can begin design? 
1. Advertise for consultant services; 
2. Send your project engineer a copy of the Consultant 

Agreement to review for approval before it is signed; 
3. Once approved by TIB, send a copy of the signed 

Consultant Agreement to TIB and begin the design 
phase. 

Is a Cultural Resource Assessment (CRA) required? 
DAHP determined that a cultural resources assessment 
is required for this project. You must obtain DAHP 
concurrence prior to TIB bid authorization approval. 
Please reference the DAHP tracking number when 
communicating with DAHP. Your contact at DAHP is 
Dennis Wardlaw, (360) 485-5014, 
Dennis.wardlaw@dahp.wa.gov. 

What do I need to do before I can solicit construction bids? 
Submit the PS&E package and Bid Authorization request 
form to TIB for review and approval. 

mailto:Dennis.wardlaw@dahp.wa.gov


 

    
     

  

Consultant Agreements 

• MRSC guidance for consultant agreements 
• TIB Engineer review BEFORE agency signs 

• Scope 
• Cost 
• Design and/or Construction 
• DAHP 



 

  
     

Bid Authorization 

• Bid Authorization Form 

• Plans, Specifications, and Estimate (PS&E) review 



  Bid Authorization Form 



    

          
 

       
      

     
      

TIB Approval Letter – Bid Authorization 

What do I need to do before I can award 
the contract? 
1. Request a copy of the Updated Cost 

Estimate (UCE) form from your project 
engineer; 

2. Complete and return the UCE form; 
3. Attach a copy of the bid tabulations. 



  

 
  

Bid Award approval 

• TIB Approval 
• Paperwork you submit 



  Bid Award UCE 



    

      

TIB Approval Letter – Bid Award 

You may now award the construction 
contract. 



 

 
  
   

Contract Completion 

• TIB approval 
• Paperwork you submit 
• Generates final reimbursement 



  Project Accounting History 



  Contract Completion UCE 



    

         
      

TIB Approval Letter – Contract Completion 

Our records show we owe you $XX; you will 
receive payment by February 23, 2023. 



   

 
 

 
   
 

Issues Along the Way 

• Delayed projects 

• Scope changes 

• Funding adjustments 

• Making a Board appearance 

• Change orders 



   

  
 

Your First Progress Bill 

• Online billing system 

• Supporting documentation 

• Reimbursements 



  Online Progress Billing 



   

   

    

How You Get Paid 

• Electronic Funds Transfer (EFT) 

• BARS coding for TIB grants 

• 334038X 



  

   

   

  

 

Ongoing Progress Billings 

• When to request payment 

• When to expect payment 

• Maximum TIB payment 

• Ratio change 



    

  
  

   

   

   

     

   

  

 

 

 

  

Ratios 

• Matching Ratio vs. Reimbursement Ratio 

TIB Grant: $75,000 

Funding Partners: $30,000 

Total Project Cost: $105,000 

TIB Eligible Cost: $100,000 

TIB Non-Eligible Cost: $5,000 

Bid Item Engineer’s 
Estimate 

Eligible 

½” HMA $85,000 YES 

Paving Fabric $5,000 NO 

Drainage Structure $10,000 YES 

Striping $5,000 YES 

Total Project Cost $105,000 

Matching Ratio: 75,000.= .75 or 75.00% 

100,000 

Reimbursement Ratio: 75,000.= 71.43% 

105,000 



 

   
  

   

   

   

  
   

           
     

     

   

 

 

 

Ratio Change 

Original TIB Grant: $75,000 

Funding Partners: $30,000 

Actual Project Cost: $90,000 

TIB Eligible Cost: $85,000 
Drainage Structure $10,000 8,000 TIB Non-Eligible Cost: $5,000 
Striping $5,000 2,000 Matching Ratio: 75% 
Total $105,000 $90,000 

Old Reimbursement Ratio: 71.43% 

Bid Item Engineer’s 
Estimate 

Bid Price 

½” HMA $85,000 $75,000 

Paving Fabric $5,000 $5,000 

New TIB grant amount = Matching Ratio X TIB Eligible Cost 
= .75 x $85,000 = $63,750 

New Reimbursement Ratio: 63,750.= 70.83% 

90,000 



Ratio Change (cont.) 

Original TIB Grant: $75,000 Matching Ratio: 75% 

Funding Partners: $30,000 Old Reimbursement Ratio: 71.43% 

Actual Project Cost: $90,000 New Reimbursement Ratio: 70.83% 

TIB Eligible Cost: $85,000 Change ratio payout: $7,083 - $60 - $60 

TIB Non-Eligible Cost: $5,000 = $6,963 

Updated TIB Grant: $63,750 5% withholding until closeout: $3,187.50 

Billings Reimbursement Ratio Payment New Ratio Payout Difference 

$10,000 71.43% $7,143 $7,083 -$60 

$10,000 71.43% $7,143 $7,083 -$60 

$10,000 70.83% $6,963 

$10,000 70.83% $7,083 

$50,000 70.83% $32,230.50 

CLOSEOUT $3,187.50 

Total paid out: $63,750 

  

   

  

   

   

   

   

   

  

  

   

   

     

 

    



Final Payment 

• The 95% Rule 

• Contract Completion UCE 

• Audit Tips 
Billings Reimbursement Ratio Payment 

$10,000 71.43% $7,143 

CLOSEOUT $3,187.50 

Total paid out: $63,750 

$32,230.50 $50,000 70.83% 

 

  
  

 
 

  

$10,000 71.43% $7,143 

$10,000 70.83% $6,963 

$10,000 70.83% $7,083 



Audience 

QUESTIONS 



    

  

TIB Region Engineer Contact Info 

Transportation Improvement Board 
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